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Welcome to Your Library (II)

1.0 BACKGROUND

The Welcome to Your Library project (WTYL(I)) explored how public libraries can offer, in partnership with others, a host of services for refugees and asylum seekers that help meet their diverse social, educational and welfare needs. Funded by the Paul Hamlyn Foundation and co-ordinated by the London Libraries Development Agency, this pilot took place in the London boroughs of Brent, Camden, Enfield, Merton and Newham between June 2003 and May 2004. 

WTYL was the first project of its kind to bring together several public library authorities in this field, all at different stages of development. An enormous amount was achieved in its short life, from bringing in fresh and exciting ideas to developing relevant services, forging new relationships within and beyond the library sector and sharing experiences and lessons learnt.  The WTYL (I) project has had a high profile within the library and cultural heritage sector, stimulating considerable interest in other local authorities in and beyond the capital. And all of the participating boroughs have sustained the work that they began. 

We now have a major and exciting opportunity to develop the project further: to extend the work across the country,  in particular to regions and new dispersal areas outside London; to share what has been learnt more widely; and to build up a critical mass of good practice, partnerships and evidence of impact to support nation-wide engagement of libraries in this agenda. This is a huge and challenging proposition, but one which will have significant positive impact on the lives of asylum seekers and refugees and will develop further the key role of public libraries in delivering a better society for all.

2.0 
INTRODUCTION

2.1 
The need

Asylum seekers and refugees are amongst the most excluded, vulnerable and disadvantaged people in our communities. They are also a very diverse group: whilst some have been denied education in their home country and are illiterate and/or lack essential skills in their own language, many are highly qualified and bring a host of skills and valuable experience of great benefit to the UK.  Numerous barriers to active participation and integration in UK society mean that, very often, they cannot achieve their full potential. Government figures show unemployment among refugees is about six times the national norm, despite the fact that refugees have, on average, higher levels of qualification.  

2.2 The value of public libraries to refugees and asylum seekers

There is overwhelming evidence (see Appendix One) to show that, in order to have a sense of belonging to a wider community and to play an active economic and social role, asylum seekers and refugees have key needs that public libraries are in a strong position to meet or support.

The independent evaluation of WTYL (I) identified the following features of a public library service as key in this regard (see Appendix Two for a fuller explanation):

· Provision of information – on health, jobs, local resources etc

· Adult training and education
· Space for community activities 
· Support for and celebration of cultural identity

· Brokering access to services e.g. training, employment advice

· Providing a sense of belonging and social identity

· A safe place

· Mirroring experience 

· Supplementing school services 

· Promoting integration into the local community

2.3  
Barriers to libraries delivering this value

However, in order to realise their full potential to deliver an effective service to refugees and asylum seekers, public libraries need to address the following issues:

· Inadequate data and management information, which hampers many public libraries in planning and developing relevant services for and with this audience.

· Lack of awareness amongst library staff of key issues affecting asylum seekers and refugees, and lack of skills and confidence to work with this audience.

· Library joining procedures, which put asylum seekers in particular at a disadvantage because they often require more than one proof of identity, which asylum seekers may not have.

· Lack of appropriate stock, for example in relevant community languages, ESOL and other learning support.

· Failure of public library services to be proactive in developing appropriate partnerships and networks.

· Lack of awareness amongst asylum seekers and refugees of the services that libraries offer to them.

· The absence of public library services, and their potential contribution, in relevant cross-cutting national, regional and local policy agendas related to refugees and asylum seekers.

· Failure to widely share the good practice in library services to refugees and asylum seekers which does exist.

2.4 
Successes of WTYL (I)

WTYL (I) enabled five library services to tackle the barriers described above begin to realise their potential to meet the needs of refugees and asylum seekers. 

Successes of the pilot boroughs included:

· Mapping local refugee and asylum seeker communities and the organisations that support them

· Identifying first-level barriers to library use and needs that could be met through the public library

· Training over 200 library staff to raise awareness of issues facing refugee communities

· Developing new local partnerships with refugee community organisations

· Conducting structured taster visits and ICT sessions leading to over 300 new library users

· Simplifying joining procedures

· Providing ESOL, community language and reading support

· Purchasing new stock with involvement from refugee communities

· Organising storytelling, events and workshops to bring communities together in a positive way

Sustainability

Despite the short time span of the WTYL (I) project (a single year), the project’s approach – focusing on identifying and responding to local need – and the commitment of the participating library authorities has ensured the continuation of the work after the end of the project

Ongoing successes include:

· Securing further funding e.g. Newham has secured over £100,000 funding from Neighbourhood Renewal Fund and other sources to embed innovation and enable further service development

· Further service development e.g. Work placements for refugees and asylum seekers in Camden libraries secured through external funding

· Greater involvement in service design and planning e.g. involvement of Albanian, Congolese, Lithuanian, Russian and Latin American communities in book selection, and advising on newspaper and magazine purchasing and location in Newham.

· Wider dissemination of lessons learned e.g. A conference on services for refugees and asylum seekers was organised by Heads of Service in London and focused on the WTYL project.

3.0
WTYL (II) - THE PROJECT

3.1 Vision 

Our vision is to ensure that public libraries across England work with partners using creativity, imagination, flair and sensitivity to improve and develop appropriate library services with refugee communities, to encourage social and economic integration.

3.2 
Aims and objectives of proposed work

WTYL (II) will build on the achievements of the first WTYL project by:

· Extending in-depth work to five more  library services, the majority  of which (3) will be based outside London, ensuring that good practice is extended across the country. 

· Strengthening links between refugee community organisations (RCOs) and library services, locally, regionally and nationally, so that RCOs contribute actively to the development and delivery of library services

· Developing a wider learning network for libraries and librarians, with the involvement of regional and national library development bodies and support structures, to ensure continuous improvement in this area

· Using the case studies of good practice and the impact evidence gathered to promote nationally the mainstreaming of library good practice in providing services for refugees and asylum seekers

The purpose of the work will be to:

Locally

· Increase awareness and use of public library services by refugee communities

· Ensure that library stock, information and services meet the needs of and are accessible to refugee communities

· Provide learning opportunities for refugees and asylum seekers and provision to enable them to progress into employment or further study if they so wish

· Create opportunities for refugee communities to participate in the development of library services (including opportunities for employment)

· Champion and advocate with local stakeholders and partners the key role public libraries can play in supporting refugee communities

· Build capacity in library services to sustain and embed this work

· Monitor and evaluate work undertaken

Regionally and nationally

· Build up a national information and knowledge resource for libraries to draw on in developing services for refugees and asylum seekers

· Share good practice, also drawing on the experience of library services outside the project such as Nottingham and Hull, so that library services nation-wide can learn from others

· Build partnerships between libraries and national refugee support organisations 

· Key participating libraries into relevant networks and projects such as LORECA in London, and equivalents in other regions, so that the potential for libraries to meet the information, skills development and cultural and support needs of refugees and asylum seekers is recognised and utilised

· Champion and advocate regionally and nationally the key role public libraries play in supporting refugee communities

· Advocate, to the library sector, the mainstreaming of work with refugees and asylum seekers – so that it is embedded in core public library practice rather than seen as a specialist service run with separate, ad-hoc funding

3.3 Methodology

WTYL (II) will run on the same principles as the first WTYL project: 

Each of the five participating boroughs will:

· Develop a strategic plan, which will identify specific members of staff responsible for the delivery of certain aspects of services for refugees and asylum seekers 
· Work to change library service culture in the longer-term - by engaging staff across the service in developing and delivering services to refugees and asylum seekers, and thus mainstream these services

· Identify local need – by gathering data on local populations, so that services can be designed and prioritised to meet real needs

· Involve refugees and asylum seekers in developing services – e.g. advising on stock purchase etc, again to ensure that services meet real needs

· Develop and deliver a range of services to meet identified local needs

· Further encourage sustainability by giving library staff the knowledge, information and support to apply for additional funding (internally and externally)

This work will be supported by:

Mentoring & training
· Mentoring for Heads of Service (from Heads of Library Services that participated in WTYL(I)), involving face-to-face meetings, telephone and email support. The engagement of the Heads of Service will show to all staff that there is a clear commitment from senior management to fundamentally change how the library service works.

· Other members of staff given key responsibilities for developing services (e.g. reader development, the lifelong learning , the children’s  and reference and ICT services librarians) will have access to appropriate members of the original WTYL team to learn from their experiences and develop services for refugees and asylum seekers.
· In order to bring about real cultural change within participating services, the project will provide funding for staff at all levels of the service to be given training to:

· provide information and dispel myths about asylum-seekers and refugees nationally and locally

· understand the particular barriers and needs of refugees and asylum seekers in accessing library services

· identify the sorts of services that the library service could provide that refugees would most benefit from 

· support community consultation and engagement

Information-sharing, Learning and Good Practice Support
This will involve a much wider network of stakeholders and will include:

· Development of resources including a website and other e-communication to share information, learning and good practice as widely as possible and measure progress. The website will be available to all and a listserv will be made available to all staff whose local authorities are members of The Network (see Appendix Three). This will be a permanent resource as a legacy from the project, recording its achievements and acting as a professional development tool

· A series of twice-yearly away days to bring participants together (the stakeholders group), to reflect on good practice, plan for the future and share ideas. This will include mentors, facilitators, trainers, library staff and other relevant partners. Between face-to-face meetings there will be shared e-communication, moderated by the Project Co-ordinator 

· The development of co-ordinated services in areas such as stock circulation and sharing to meet the needs of transient populations
Monitoring and evaluation
Independent external project evaluation will be a vital component from the start, as will the participation of asylum seekers and refugees in this process. Defining in detail how this will work will be one of the responsibilities of the stakeholder group. It is anticipated work will include:

· Baseline data collection of participating authorities 

· A longitudinal exercise involving both library staff and refugees and asylum seekers in the participating authorities, with methodology tailored as appropriate for local communities

· National survey work (to update national work previously undertaken by The Network in 2001 and to measure impact over the life of the project)

We also plan to make use of the Inspiring Learning for All Framework (see www.inspiringlearningforall.gov.uk) to monitor the impact of informal and non-accredited learning. Overall we want to measure progress over time against project objectives and action plans, highlight successes and lessons and make use of findings to develop future work.

Project Co-ordinator

All of the above will be facilitated by the Project Co-ordinator, who will: 

· organise the information-sharing events

· act as a central point of information and advice

· forge links with national refugee community organisations, supporting the complementary forging of links between library authorities and local refugee organisations

It is proposed that the Project Co-ordinator be based with the LLDA and thus the postholder will: 

· be free of any operational demands of an individual library service

· benefit from the overview of multiple library services that the LLDA perspective provides rather than any bias or preference of an individual service

By being London-based, the Co-ordinator will be conveniently situated to work to extend influence of these issues beyond the library world through government departments and the many London-based national RCOs. 

In year 3 the role of the Project Co-ordinator will change as operational work becomes embedded. The Co-ordinator will focus solely on advocacy and wider dissemination including the organisation of a national conference.

3.4 
Partnership building and refugee user involvement

Involvement of refugees and asylum seekers in advising on and developing library services will be essential if these services are to meet community needs. This was a core principle of the pilot, in the words of one head of service involved in WTYL (I):

“We are now some way through the second year of the project and are starting to realise some of the longer-term impacts of this significant work…One of the most important changes has been real participation in service design and planning by our new communities.”

Building on WTYL (I), participating library services will seek to engage refugees and asylum seekers in activities from advising on stock selection (books, magazines and multi-media) to acting as learning champions, from acting as ‘mystery shoppers’ to taking up volunteering and work placement opportunities.

This work will be supported by:

· Training for library staff in the community engagement skills needed to establish links with local refugee communities

· The advice of the National Policy Advisory Group (see below), particularly the RCO representatives on this group

3.5 
Local impact

As outlined above, WTYL (II) will not prescribe a set of services to be developed by each library authority, with a fixed budget and for a fixed period. Instead, each of the five participating authorities will undertake a range of activities in response to identified local need. Some of these may be common across several or all authorities, others will be unique to a single authority. 

Each library service will develop a number of the following activities and services:

· Induction tasters for small groups of refugees and asylum seekers, to explain the library and its services

· Leaflets on how to use the library, produced in community languages (appropriate to the local refugee and asylum seeker populations)

· Simplified joining procedures to enable asylum seekers in particular to enjoy full library rights

· ICT tasters to enable:

· use of online resources including foreign language newspapers 

· use of online services for job seeking 

· use of word processing packages for CV writing 

· use of e-learning packages such as ESOL and learndirect courses

· use of email to contact family and friends

· Acquisition of stock and resources, with the advice and input of refugees and asylum seekers, including:

· mother tongue books and magazines

· recorded music

· In addition local ESOL providers will be consulted for

· ESOL materials e.g. textbooks, dictionaries

· multi-lingual software

· Clear and visible signage of stock

· A resource centre for refugees and asylum seekers in at least one library with relevant information and advice materials collected with the advice of local RCOs

· Establishment of mother tongue reading groups

· Surestart activities for children and carers

· ESOL “homework” club for adults

· Programme of events to celebrate different cultures

Quantifiable impact

Because the range of services to be delivered by each library service will be based on identified local need, and will thus be different for each participating authority, the number of refugees and asylum seekers reached through WTYL (II) can only be estimated.

Based on the experience of WTYL, which operated over a one-year period, WTYL (II) aims to reach and benefit:

· a minimum of 400 refugees & asylum seekers per year of the project in participating London Borough authorities

· a minimum of 100 refugees & asylum seekers per year of the project in participating authorities outside London

Total number of refugees & asylum seekers reached: 2,200

Appendix Six gives details of how these figures were calculated and more information on number of refugees and asylum seekers likely to participate in different activities (e.g. ICT taster sessions, ESOL, reading groups etc.)

Funding & sustainability

Library staff will also work to identify further funding and partnership opportunities, to continue to develop and mainstream services for refugees an asylum seekers. Funding and partnerships may be sourced from within the local authority (e.g. with Children and Early Years Services) or externally e.g. Learning & Skills Council, Neighbourhood Renewal Fund.

Building capacity outside London

Whilst it is clear that in the past refugees and asylum seekers have, in the main, settled in London there are now other regions of the UK to which asylum seekers are being dispersed. Services for refugees and asylum seekers outside London are often poorly developed and library services outside the capital have a key part to play in supporting integration and community cohesion as well as supporting capacity building of RCOs in these regions.

We propose therefore that WTYL (II) include three authorities outside London and two within
. The library authorities will be selected according to a final set of criteria agreed by the National Policy Advisory Group – see below – and the Paul Hamlyn Foundation. Library authorities outside London, which are in the new dispersal areas, will be given preference in the selection procedure. It will also be essential that the services represent a range of local authority types and circumstances: 2 county authorities (including one rural county), one unitary authority or MDC and two London authorities, one inner and one outer. This will ensure that the good practice developed through WTYL (II) will be recognised as relevant to all library services across the country (whether rural or urban, with affluent or deprived populations etc). The support for London library authorities will allow the development of good practice in library partnership working (e.g. consortium purchasing, peer support & joint training) to support services for refugees and asylum seekers. Participating authorities will be asked to sign a contract to confirm their commitment. (see Appendix Eight). In addition WTYL (II) will develop and maintain links with existing good practice in authorities who have expressed an interest in this area of work but who may not be selected as partners as well as with other library/refugee and asylum seeker projects funded by the Paul Hamlyn Foundation. 

3.6 
Regional and national impact

Regional role of Project Co-ordinator

To ensure the maximum impact from WTYL (II), the Project Co-ordinator will spend a proportion of their time extending the work and good practice of participating WTYL library services to the wider region in which they are based. (6 days of the Co-ordinator’s time per year for each library service involved i.e. 30 days per year in total). 

The Co-ordinator will work with the relevant regional agencies and regional library bodies to ensure work is focused to meet regional needs and priorities. Activities may include:

· establishing a regional peer-support network for library staff developing services for refugees and asylum seekers

· working with the regional agency and regional library body to run regional events disseminating good practice

· co-ordinating consortium purchasing of mother-tongue resources across the region’s library services

· contributing to the development of regional library strategies by the regional agencies and regional library bodies, to ensure library work with refugees and asylum seekers is encouraged and supported

Information updates and publicity

Twice yearly updates will be provided to the Regional Libraries Advisory Group and to the Society of Chief Librarians, to ensure that all library services, regional agencies and regional library bodies are aware of emerging good practice. In addition articles will be written for the library and other professional press and opportunities for public speaking within and outside the sector will be taken advantage of.

The wider regional and national impact of Welcome to Your Library will also be strengthened through working with The Network - a national organisation of museums, archives and libraries working to tackle social exclusion. The Network has over 100 member organisations across the UK, mostly local authorities and its worker, John Vincent, probably the national expert in this field, hosts a listserv specifically for people working with refugees and asylum seekers. By working with John through his existing membership to expand the information resource available to support this work we seek to accelerate the rate at which services to refugees and asylum seekers are integrated into mainstream provision across the country. We are also aware from the work of the WTYL pilot that lessons already learnt with this audience have applicability for other excluded groups.

National Policy Advisory Group

A key recommendation from the evaluation of WTYL was that "further development stages of the project should prioritise involving refugee umbrella organisations and other non-library stakeholders in the planning and delivery of the project to ensure that it moves into the mainstream and takes account of wider social inclusion and policy objectives."

A national policy advisory group will therefore be established, with representation from refugee umbrella organisations and other non-library stakeholders, as well as national and regional library sector representation. We already have the commitment of a number of relevant refugee organisations for this group.

The group’s role will be to identify and champion achievable development models that can be recommended to libraries across England as suitable programmes of incremental asylum and refugee seeker engagement.

National Advocacy

In addition to encouraging wider library support and commitment to engagement with refugees and asylum seekers, the Project Co-ordinator – supported by the national policy advisory group – will focus on advocating to local and national government and agencies the ability of libraries to make a real and positive contribution to the lives of refugees and asylum seekers. This advocacy drive will be supported by the national baseline data collection and survey, as well as the more detailed evaluation of WTYL (II) libraries’ work.

The focus of the advocacy will be a national conference held in year 3 of the project. 

It is proposed that membership of this group will include representatives of:

HARP

ICAR

London Metropolitan University

NIACE

Praxis

Refugee Action

Refugee Housing Association

Regional Chief Librarian networks (Chief Librarians to include one involved in delivering WTYL and one non-participating service) 

Representative of the Regional Libraries Advisory Group 

Society of Chief Librarians

Museums, Libraries and Archives Council

4.0 BUDGET

4.1      In-kind support

Library authorities will contribute the following in-kind support, which will make up a minimum of c.50% of the total budget of the project:

· Senior Manager (minimum 10 days per year)

· Designated WTYL staff (may be more than one person, but total time a minimum of 0.5FTE for three years)

· Time of library staff to attend training sessions

· Help with venues, administration for meetings, events, training etc

· Commitment to stock development and other activities – e.g. taster sessions, induction visits, supporting refugee work placements etc, to be funded locally

Mentors will also be supporting the participating library authorities in identifying funding to develop and deliver new and improved services. Boroughs taking part in WTYL (I) have been successful in raising funds from a range of sources, including Neighbourhood Renewal Funding, European Social Fund and internally from other departments within their own authorities. A low estimate of funding to be raised by participating authorities (£30,000) has been included in the budget since, based on the experience of WTYL (I), substantial funding may not be raised until years 3 or 4.

Estimates of the financial value of these contributions are included in the budget that follows.

4.2 Value for money and sustainability

By bringing a range of library authorities together with a single information hub and co-ordinated approach to maximise the involvement of RCOs and other stakeholders, we expect that we will punch above our weight in demonstrating the potential of public libraries to support the needs of refugees and asylum seekers. In addition we believe that by sharing lessons learnt as widely as possible from the outset WTYL (II) will contribute to rapid integration of work for this audience into mainstream provision. 

Appendix One

Selection of Relevant Policy Documents and Reports

Framework for the Future: Libraries Learning and Information in the Next Decade. Department for Culture Media and Sport. February 2003

Full and Equal Citizens: Building a Safe, Just and Tolerant Society. A Strategy for the Integration of Refugees into the United Kingdom. Home Office, 2000

Indicators of Integration. Final; report. Alastair Ager and Alison Strang, Queen Margaret University College Edinburgh for the Home Office. published as Home Office Development and Practice Report 28. 2004

Integration Matters: A National Strategy for Refugee Integration. Home Office, a draft for consultation published July 2004

Refugees' Contribution to Europe. Country Report: UK. Berend Jonker. Education Action International - RETAS, January 2004

Secure Borders, Safe Haven: Integration with Diversity in Modern Britain. Government White Paper, 2002

Tackling Social Exclusion: Taking stock and looking to the future - emerging findings. Social Exclusion Unit, Office of the Deputy Prime Minister, 2004

The New and the Old. Report of the independent "Life in the United Kingdom" Advisory Group, Chaired by Sir Bernard Crick. Home Office, September 2003

Understanding the Stranger. ICAR, February 2004

Welcome To Your Library Project: Developing Public Library Services For Asylum Seekers and Refugees in the Boroughs of Brent, Camden, Enfield, Merton, Newham: Final report. Helen Carpenter, May 2004

Welcome to Your Library. An evaluation report by the Advice Development Project, May 2004

Appendix Two

Extract from: Welcome to Your Library. An evaluation report by the Advice Development Project, May 2004, p.17. 

Libraries have multiple uses/values for ASRs (Asylum seekers and refugees):

Information providers: libraries should and do act as sources of information on a range of relevant issues such as jobs, health promotion, GPs, sports resources, new skills, e.g. DIY

Training and education: libraries should provide or broker access to training in relevant skills. A critical skill is English language acquisition, particularly in the light of citizenship requirements. Included in training should be supplementary education (e.g. after school homework clubs) for school-age children

Premises: Many library branches have the potential to make space available for community activities, and should bring different communities together under one roof

Cultural identity: library resources can help people recognise and celebrate their cultural identity 

Brokering access to services: libraries can facilitate access to training, employment, leisure opportunities, ICT etc, which will have wider social effects, e.g. keeping teenagers engaged in meaningful activity

Providing identity: libraries provide a sense of social identity/belonging for ASRs. A library card is often the first formal document an individual can obtain that formally demonstrates their membership of a UK institution

A safe place: many unaccompanied teenage asylum seekers are housed in hostel or B & B accommodation – libraries therefore represent a safe, neutral space to spend time in

Mirroring experience - stock choices should not be limited to selecting texts in relevant languages – content is also important. In other words, ASRs are interested in books about the refugee experience

Supplementing schools: public libraries can supplement schools’ educational role and in-house library facilities. Young people introduced to books or ideas at school can pursue their interests in public libraries, and may be able to engage family members at the same time

Promoting integration: libraries have a key role in promoting integration, ie assisting individuals in their transition to the ‘mainstream’. A key method of doing this is sharing cultural resources with the wider world – art and culture can bring different communities together.

Appendix Three

Partner Organisations

A full list of the connections made by the WTYL Project Co-ordinator (up to end May 2004) is in her final report (p47). See www.llda.org.uk/cms/contentpage/wtyl. Each WTYL Project Officer also produced a full report with local partner details. For WTYL (2), partner organisations already on board are listed below (in alphabetical order).  

Evelyn Oldfield Unit

Provides capacity building for numerous refugee community organisations through training and consultancy, to enable them to tackle adequately the pressing needs of the communities they serve. It is embarking on a major Heritage Lottery funded project with the Museum of London and others, to record refugees' stories. www.evelynoldfield.co.uk
Contact: Tzeggai Yohannes Deres (Director). T: 020 7700 0100x282

HARP

HARP provides social inclusion research and online health information for health professionals and voluntary agencies working with minority communities.

www.harpweb.org.uk Contact: Dr Pauline Lane, Director of Research. T: 020 8223 7476

Information Centre About Asylum and Refugees (ICAR)

Established in 2001, ICAR is an independent information centre that exists to promote understanding of asylum and refugees in the UK and to encourage evidence-based debate and policy-making, by improving the accessibility of accurate and comprehensive information. www.icar.org.uk 

Contact: Felicity Heyworth (Information Officer). T: 020 7848 2103

Museums, Libraries and Archives Council (MLA) 

The Museums, Libraries and Archives Council (MLA) is the national development agency working for and on behalf of museums, libraries and archives and advising government on policy and priorities for the sector.

MLA's roles are to provide strategic leadership, to act as a powerful advocate, to develop capacity and to promote innovation and change. 

www.mla.gov.uk 
The Network

A network of public libraries, museums, archives, other organisations and individuals committed to tackling social exclusion. It assists them to develop policy and practice to enable them better to interact with their local communities and wider audiences through courses, seminars and conferences, a regular newsletter and website.

www.seapn.org.uk Contact: John Vincent. T: 01392 256045

National Institute of Adult Continuing Education (NIACE)

Committed to advancing the interests of adult learners and potential learners. Through its Asset UK project, NIACE is working to enable asylum seekers to use and develop their skills. www.niace.org.uk Contact: Fiona Aldridge, Development Officer. T: 0116 204 4246

Praxis

In the words of their director, Vaughan Jones, “Praxis is in the business of supporting individual new residents to find their place in the UK and to facilitate the creation of new communities. We draw out what is best in frequently difficult and sometimes tragic circumstances."  Praxis offers advice and training information both for members of asylum seeker and refugee communities as well as for intermediaries who work with them.

www.praxis.org.uk Contact: Ana Mae Contreras Ramirez

Refugee Action

Refugee Action is an independent national charity that enables refugees to build new lives in the UK. It provides practical advice and assistance for newly arrived asylum seekers and long-term commitment to their settlement through community development work. www.refugee-action.org.uk Contact: Loan-Anh Nguyen, Team Manager T: 0207 840 6502

Refugee Housing Association 

One of the country's leading providers of housing and support for refugees and asylum seekers, with a strong emphasis on partnership working and on promoting the positive contribution that refugees make to this country and the benefits of integration for local communities. www.refugeehousing.org.uk Contact: Sandra Skeete, Director. T: 020 7501 2202

RLAG (Regional Library Advisory Group)

This committee includes representatives of each of the English regional agencies plus regional library development organisations akin to the LLDA, the Museums, Libraries and Archives Council, the British Library and CILIP, the professional body for library and information professionals. Contact: Clare Connor, Chair, T: 01925 625050

Jill Rutter, London Metropolitan University

An expert in the field of education and asylum seekers and refugees, who has written numerous books and articles. T: 020 7133 2621

Salusbury WORLD

Provides educational, social and emotional support for refugee children and their families, the first refugee centre to be set up within a primary school. It also provides training and support to educational professionals and has produced a resource pack with Save the Children, entitled Home from Home. www.salusburyworld.org.uk. Contact: Sarah Reynolds, Project Manager. T: 020 7372 2244  

Society of Chief Librarians

The Society of Chief Librarians will be invited to support and contribute to this work by providing a representative for the Advisory Group. The Society of Chief Librarians is a professional association made up of the Chief Librarians of each library authority in England and Wales. http://chieflib.org.uk Contact: Catherine Blanshard, T:   0113 247 8330 

Appendix Four

Summary from email of Project Officer in LB of Enfield:

“The children talked about journeys they had undertaken and made a clay object that they thought would be important for a long journey. These included mobile phones, replicas of entire families and passports. One Somali girl made a Koran and said it was the last thing her father gave her before he disappeared; a Somali boy made a model of his pregnant mother with the girl baby as he imagined her to be (his mother already had five sons!). A Romanian Roma boy made a guitar, which he plays at home. He knew many songs. An Irish lad made a violin to remind him of his grandfather. The children also made maps out of scrap.

The final session took place in a local library and involved stories about memories of journeys and recording of journeys. The children were given pictures of their clay objects and maps, transcripts of their previous stories and asked to design a page in a book which is being produced of their work and laid out in exhibition format for the school to display. Once printed these books will be presented to the children at their school assembly.

Teachers have said they have not only found this work very inclusive, but that both they and the children all learnt a lot about each other. Children's feedback included:

"I would like to live in a library"

"I have lernt when you wake up you start a jurniy"

" I have lernt memore is more important than money and love is an imported (important) thing cause it relates to memrea."

"I have learned how reading can be so much fun."

The whole project will be written up so that other members of staff can adapt and use elements of the same approach in future work.”

Appendix Five 

DRAFT TIMETABLE


Year One

Quarter 1

Recruit project co-ordinator

Confirm partners

Issue contracts

First meeting of National Policy Advisory Group (to meet 4 times annually)

Quarter 2

Specification for website & set up listserv

National Policy Advisory Group meeting

Confirm evaluation framework

First meeting of stakeholders group

Quarter 3

Set up mentoring partnerships 

Begin work on local strategies

National Policy Advisory Group meeting to review local strategies

Quarter 4

Draft publicity plan

Completion of strategy/action plan in partner authorities

Evaluation/survey to establish baseline position from user and service perspective

Identify funding opportunities with other agencies

National Policy Advisory Group meeting

Annual report 

Stakeholders meeting to review progress

Year 2
Delivery and monitoring of local action plans

Evaluation of local projects 

Gather impact data/evidence of active participation of service users

Expansion of website 

Ongoing marketing and publicity including presentations at external events and promotion of website as resource for all working in this area

Funding in place to sustain and develop work

Annual report

Year 3

Advocacy with relevant regional and national government and RCOs

Host conference to take work forward

Evaluation and final report

Appendix Six

Quantifying impact

The following chart shows the number of refugees & asylum seekers reached through differing library activities in WTYL (1). Because some activities were carried out in one borough only, while other services were delivered by more than one borough, some of these figures have been drawn from a single borough, while others give an average figure per borough drawn from several borough’s figures

This has been used as a basis to estimate the number of refugees and asylum seekers who would benefit from a three-year Welcome to Your Library programme.

London boroughs (from which these figures were drawn) have a substantially higher number of refugees and asylum seekers resident. In estimating the reach of WTYL in authorities outside London
 we have therefore assumed 


	Type of activity
	Beneficiaries reached / participating

- per  activity 

	New enrolments
	200 

	Introduction to the library sessions for the following groups:

Bengalis

Chinese

Congolese

Iraqis

Islamic prayer group

RAS Threshold group
Somalis
	18

18

10

5

44 

46

70

	Learning tasters, ESOL and ICT learning sessions

Polish Roma

Congolese x3
	250

	Cultural celebrations eg

· Refugee week event

· Launch of Francophone African Collection for Congolese community

· BHM Somali evening

· Roma cultural event
	200

60

150

25

	Storytelling workshops x12
	10 per session

	Reading groups
	20 per group

	Leaflets in community languages (no. distributed)
	1,000 per borough 

	Involvement in stock selection 
	20

	Work placements for refugees
	12 


Appendix Seven

Impact of WTYL (I) – statement from a participating authority

Newham was one of the five original authorities taking part in WTYL. We are now some way through the second year of the project and are starting to realise some of the longer-term impacts of this significant work.

One of the most important changes has been real participation in service design and planning by our new communities. This has included Albanian, Congolese, Lithuanian, Russian and Latin American people being directly involved in book selection, as well as advising on which newspapers and magazines we should purchase and where best to locate them.

Newham is extremely keen to involve residents in service provision, building capacity and confidence and this principle has been taken further recently through involving a group of young people in the selection process for new Young People’s Librarians.  We have plans to establish Friends Groups early next year and will be striving to recruit members from our WTYL project work who would then become advocates within their communities as well as being involved in consultation and possibly leading library tours and customer induction. 

WTYL has involved given group introductions to the service and it is now planned to offer this opportunity to all new customers following the end of our current Service Improvement Review – another practical example of how the principles of WTYL are being applied more generally in Newham.

We have also been able to think about how we can better exploit things that we already do. We have run successful “Click-on” sessions for over-50’s for over a year now in our libraries and we have now expanded this to include structured programmes of ICT training for unaccompanied minors as well as one-off sessions for older Congolese women. We are now working towards structured sessions for French speakers and Polish Roma women, which will include making our teaching materials available in translation and using interpreters to support our staff during the sessions.

The success of the first year of the project enabled us to secure £100,000 of NRF over two years to further develop the work. This has helped us to introduce a link to the Council’s Language Shop in all of our libraries, enabling staff and customers to access translation services from all of our buildings.  

Our Service Improvement Review has been very timely in terms of learning from WTYL and we are planning to implement much of what we have learned in our programme for 2004-9.

Adrian Whittle

Head of Libraries

London Borough of Newham

November 2004

Appendix Eight

Draft contract for participating library authorities

Welcome to Your Library (II) - APPLICATION FORM

Section 1: General Information.

Authority




Address
















Email




Telephone


Fax:


Head of service


Senior Manager responsible for the Welcome to Your 

Library strategy within your authority





Project Officer names and roles who will deliver Welcome to Your Library Action Plan within your authority






Section 2: Statement from Authorised Signatory.

We agree that we are committed to the Welcome to Your Library project and in committing ourselves, we agree to:

1) Provide release time for the relevant staff listed above to provide up to 0.5 FTE time per week to undertake duties related to implementation of the WTYL strategy in this authority over three years

2) Commit senior Manager time to delivery of the WTYL work (minimum 10 days per year)

3) Work with partners external to the library service including other local authority departments and the voluntary and community sector in pursuit of the aims of WTYL work. Help with venues, administration for meetings, events, training etc

4) Commitment to stock development and other activities – e.g. taster sessions, induction visits, supporting refugee work placements etc, to be funded locally

Signed 



 

Name (print)

Position:








Date




Please return this form to:


Fiona O’Brien

Development Manager

LLDA

35 St Martin’s Street

London

WC2H 7HP

� Authorities, which have already expressed an interest in taking part in this work, are: Barnet, Bedfordshire, Bristol City, Ealing, Gateshead, Hounslow, Islington, Kent, Lewisham, Lincolnshire, Rotherham and Sheffield and Wandsworth.  In addition WTYL I already has established links with library services developing work with refugees and asylum seekers in Birmingham, Hull and Norwich which will be maintained as the work goes forward.  A draft contract for new partners can be found in Appendix Eight.





