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    LIVERPOOL LIBRARIES AND INFORMATION SERVICES  
WELCOME TO YOUR LIBRARY

Connecting public libraries and refugee communities

Project Plan 2006/2007

1.  Welcome To Your Library

Welcome To Your Library is a national project that connects refugees and asylum
seekers to their local libraries. The project is modeled on the principle of local
community and customer participation to ensure services are provided and
developed appropriately. This approach means that the Welcome To Your Library
model of engagement could potentially be used to develop services for any socially
excluded group or community.

2.  The Liverpool Libraries vision statement for Welcome to Your Library

We will connect Liverpool’s public libraries and refugee and asylum seeker
communities together to nurture learning, well-being and a sense of belonging for
all.

This will be achieved by:

 Ensuring participation of refugee communities throughout the work.
 Developing partnerships to raise awareness and increase public library use.
 Providing confident well informed and trained library staff.
 Sharing good practice based on evidence.
 Providing advocacy for public library work with refugees and asylum seekers.

3.  Background to Welcome to Your Library

The project is funded by the Paul Hamlyn foundation and co-ordinated through the
London Libraries Development Agency. Liverpool is in the second phase of the
project 2006/2007. The first phase was a pilot and involved five London authorities
(Brent, Camden, Enfield, Merton and Newham). The current second phase
involves two more London authorities (Hillingdon and Southwark) plus three
authorities from outside London (Liverpool, Leicester and a Tyne and Wear
consortium). The project is receiving support from The Network  www.seapn.org.uk
which is a network of public libraries, museums and archives plus other
organizations and individuals committed to tackling social exclusion.

The second phase of the project covers an 18 month period and is due to end in
November 2007 beyond which it is anticipated that the work will continue in an
integral and sustainable way. More background information about the Welcome To
Your Library project is available at   www.llda.org.uk/cms/contentpage/wtyl
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4.  The Liverpool Context for Welcome To Your Library

The North West UK population stands at approximately 7 million people
representing about 10% of the total UK population. Liverpool and Manchester form
the two major cities in the North West both having relatively dense populations of
2,500 people per sq. km.

After more than twenty years of decline Liverpool’s population is now on the upturn
and has recently been calculated at 444,500. This is largely due to regeneration
and investment work, notably from circa 2000 onwards and more recently includes
the effects of Liverpool winning European Capital of Culture status for 2008. Public
Libraries and reading are very much seen as integral parts of the Liverpool ‘cultural
offer’. This can be partly evidenced through the multi-agency high profile scheme
Liverpool Reads which encourages residents and visitors alike to read and discuss
a different book each year. For 2006/2007 Andrea Levy’s award winning novel
Small Island  is the Liverpool Reads choice. This fictional work may well resonate
with refugees and asylum seekers and people visiting Liverpool during this time.

At present 5.7% of Liverpool’s population are from BME communities.
Currently 95% of all Liverpool residents were born in the UK.

Liverpool is a port city with an established history of sea trading, migration,
immigration and settlement. Liverpool’s Black population can be traced back well
over 200 years with people from African and African-Caribbean origins settling
largely due to Liverpool’s connections to the Slave Trade from its beginnings
through to abolition in the nineteenth century. There is also evidence that wealthy
African chiefs sent their offspring to Liverpool to receive an education from as early
as the late 17th century. Black Americans who remained loyal to Britain after the
American War of Independence (1775-1783) settled in Liverpool soon after. There
has been an Indian influx to Liverpool dating back to trade links of the mid 19th

century. In addition significant numbers of local people have their family roots from
outside the city. This includes many people of Irish, Welsh, Scottish, Italian, Jewish
and Norwegian origin and probably the oldest and one of the largest established
Chinese communities in Europe. With the more recent additions of traveller
communities, economic migrants, overseas students continuing the tradition of
choosing to settle here and (notably since 2001) the asylum seekers and refugees
from many countries, Liverpool can truly be identified as a city of multi-cultural and
diverse ethnic backgrounds.  (see also Black Liverpool 1730-1918 by Ray Costello for an insightful  overview)

5.  Local factors relevant to Liverpool and Welcome To Your Library

 Since 2001 Liverpool has been a government dispersal city for the temporary
settlement of asylum seekers. This situation will continue for the foreseeable
future with a growing number of asylum seekers being housed in Liverpool.

 Liverpool is currently 9th in the national table for asylum seekers receiving
substance and support. Approx. 1,000 people at present. This figure does not
include people already granted refugee status or ‘leave to remain’ – nor does it
include asylum seekers who have had their applications rejected by NASS. The
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number of people who will benefit from the Welcome To Your Library project is
therefore likely to be much greater than 1,000.

 Liverpool City Council has an established Equality Policy and has set up an
Asylum Seeker Support and Resettlement Team to help asylum seekers within
the city. Several Liverpool City Council service areas also have dedicated units
aimed at supporting asylum seekers, refugees and their families. eg Adult
education/advice and teaching support for children of school age
Information about Liverpool City Council also available at www.liverpool.gov.uk

 In addition to the support offered by Liverpool City Council there are also a
significant number of other organizations within Liverpool working with refugees
and asylum seekers. This includes the Health Authority, Merseyside Police
Community Relations, the Fire Service, National Museums Liverpool, Liverpool
John Moores University and many charitable and voluntary organizations
providing dedicated local advice and support.

 The Liverpool Network for Change provides an ‘umbrella’ communications
network for organizations supporting asylum seekers and refugees and has a
number of supporting officers and associated services in its own right.

 Many local associations and groups have been set up to support people from
different countries often being run by former asylum seekers and refugees.

 There has already been a significant amount of networking between the Library
Service and many of the above organizations to encourage use of the library
service by refugees and asylum seekers.

 Asylum seeker and refugee communities have been based mainly in the
South of Liverpool but are now spreading to different areas of the city.

 There are 24 public libraries spread evenly around the city. Liverpool also
operates a Mobile Library Service and can provide services direct to individual
homes or to community venues if invited to do so.

 All Liverpool Libraries offer free broadband internet access which offers asylum
seekers and refugees a way of connecting to other people anywhere in the
world at no personal cost to themselves.

 Libraries are often seen as ‘neutral’ places to pick up information about local
facilities and what is available in the neighbourhood and beyond. This
information can be developed and customized in partnership with other
organizations.

 Liverpool Libraries are currently reviewing the existing community languages
collections with a view to adding to and modernizing them.

 The Welcome To Your Library project will help Liverpool Libraries to offer and
continually develop services for asylum seekers and refugees in an appropriate
and coordinated way.
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 The Welcome To Your Library model and methods of working can readily be
adapted to meet the needs of other excluded communities and customers.

 Encouragingly the number of new BME members joining Liverpool Libraries in
2005/2006 was 8%. This is higher than Liverpool’s current BME population
figure of 5.7%. There is anecdotal evidence that many asylum seekers and
refugees have become Liverpool library members. This needs evidencing.

6.  The National and Local Policy Context for Welcome To Your Library

The following are the key national and local policy drivers which are relevant to the
Welcome to Your Library project.

National policy drivers relevant to Welcome To Your Library

Shared Priorities
In 2002, the Government and the Local Government Association agreed a joint
statement of shared public service delivery priorities identifying issues where
central government, local councils and other organisations must work together to
improve the quality of people’s lives. For more info see –
www.idea-knowledge.gov.uk/idk/core/page.do?pageId=375305

Every Child Matters
This is the framework developed by the Government for improving outcomes for all
children and their families to protect them, to promote their well being and to
support all children to develop their full potential. For more info see –
www.everychildmatters.gov.uk

Fulfilling Their Potential
This is a national development programme for young people’s library services and
was developed by a youth steering group set up by the Department of Culture,
Media and Sport’s (DCMS) Framework for the Future of Public Libraries. For more
info see – www.readingagency.org.uk/projects/children/fulfilling_potential.html

Inspiring Learning for All (ILFA)
This is a framework developed by the Museums Libraries & Archives Council
(MLA) to improve services in museums, libraries and archives and measure the
impact of these services on people’s learning. It is based on the principles: people,
places, partnerships and policies, plans, performance. The Generic Learning
Outcomes are headings that any museum, library or archive can use to measure
the impact of their service on people’s learning. For more info see –
www.inspiringlearningforall.gov.uk/default.aspx?flash=true

Generic Social Outcomes (GSOs)
The MLA is currently also piloting the development of GSOs to measure the impact
of museums, libraries and archives on communities in a wider sense. Camden
library (one of WTYL’s pilot authorities) service is participating in this using the
work it has been doing with refugees and asylum seekers. The main headings will
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be: health and well being; stronger and safer communities and strengthening public
life.

Framework for the Future
DCMS has published this strategic framework for the public library service in 2003.
The policy document outlines the Government’s strategic vision for the role of
public libraries. It has three main headings: books and reading, digital access and
social inclusion.
www.culture.gov.uk

Local policy drivers relevant to Welcome To Your Library

Liverpool City Council’s WTYL Related Strategic Documents
Liverpool has developed a number of key policy documents which relate to
Welcome To Your Library. These include the Aims and Vision for the City, an
Equal Opportunities Statement and a commitment to the Race Equality
Standards/Framework and progressing through the RES levels over time.
www.liverpool.gov.uk (nb targets currently being updated as at June 2006)

Liverpool Children’s and Young People’s Plan –Targets the improvement of
educational standards for local children including black and minority pupils in
Liverpool schools.
www.liverpool.gov.uk

Liverpool Libraries and Information Services Annual Service Plan –A strategy
document that sets out aims targets that the library service must aim to meet
during the coming year.
www.liverpool.gov.uk

Liverpool Libraries and Information Services – Open for Learning  – an
inclusive learning strategy for Liverpool Libraries set within national policy context.
Identifies the need to reach socially excluded communities
www.liverpool.gov.uk/libraries

Local Area Agreements for Liverpool Neighbourhoods
Liverpool is currently reviewing its provision of services at a neighbourhood level in
tandem with the Government’s move to devolve decision making more closely to
local communities. Liverpool is likely to be included in the third round for
developing its overall Local Area Agreement Strategic Plan.
www.liverpool.gov.uk
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7.  Welcome To Your Library and Liverpool Libraries

In July 2005 Liverpool Libraries and Information Services restructured in order to
more effectively align services to delivering the priorities outlined in Framework for
the Future (see page 5 above) This restructure saw the creation of the Learning
and Social Inclusion Team who will be taking the lead with the Welcome To Your
Library project.

The Liverpool Libraries contacts for Welcome To Your Library are:

John Keane        Learning and Social Inclusion Manager  john.keane@liverpool.gov.uk

Andy Johnson    Lifelong Learning Manager                     andy.johnson@liverpool.gov.uk

Denise Jones     Citizenship and Equality Manager          denise.jones@liverpool.gov.uk

8.  The Welcome To Your Library key objectives for Liverpool Libraries are

1.     Identify current RAS communities in Liverpool, their levels of library
        use and the barriers to using a library that need eliminating.

2     Raise awareness of Library resources available to RAS communities
         and develop participation in planning of services and activities to
         increase library use.

3.     Develop additional library resources for RAS communities.

4.      Develop staff skills, awareness and confidence in working with
         RAS communities

(see detailed action plan pages 8-12 below)
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Table demonstrating ways in which ‘Welcome To Your Library’ delivers against national policy priorities
Shared
Priorities
Outcomes

Every Child Matters
Outcomes

Fulfilling Their Potential

Young people
experiencing high quality
library services will:

Generic Learning
Outcomes using
Inspiring Learning for All

Welcome to Your Library

Refugees and asylum
seekers experiencing
high quality library
services will:

Promoting healthier
communities

Be Healthy  Gain self-esteem
 Enjoy better mental

health
 Make informed choices

Creating safer and
stronger communities

Stay Safe  Feel more confident
and empowered

 Understand each other
better

Raising standards in
schools; and improving
quality of life for children
and young people

Enjoy and achieve  Enjoy reading widely
 Enhance their

creativity
 Become more

engaged in learning
 Develop better skills
 Perform better at

school
Promoting the economic
vitality of communities

Make a positive
contribution

 Participate more in
local decision making
and their local
community

Enjoy economic well-being  Develop better skills,
leading to employment
prospects

 Become more
informed about
available choices

 Knowledge and
understanding

 Skills

 Activity Behaviour and
Progression

 Attitudes and Values

 Enjoyment Inspiration
Creativity

 find libraries local to
where they live have
services relevant to
their needs and
expectations

 be made aware of the
library resources which
are relevant to their
needs

 be pleased at the level
of service they receive
and will want to tell
others about the
service

 find that the library
resources relevant to
their needs will
increase in time and
be relevant to their
needs

 be served by a well
trained staff who are
aware and confident in
meeting their needs
and expectations
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Key Objective 1.
Identify current  RAS communities in Liverpool, their levels of library use and the barriers to using a library that need eliminating.
Lead – Denise Jones
Task Outputs and impact Timescale Who Resource implications Evaluation method
A – Identify and
meet with key
organisations to
develop
relationships

Gather information
as to where the
RAS communities
live.
Identify who
provides training.
Start to identify
barriers to library
use.

To end of July 2006 John,
Andy &
Denise

Time for library staff and
partners

B – Map current
use of libraries by
RAS communities

Use statistics on
council database re
known ethnic
groups.
Ask organisations
for information from
their users.
Ask for estimates
from library staff

To end of August
2006

Denise &
Andy

Time for library staff –
managers and library
performance team.
Time for partners to
contribute to process

Check with key
organisations that
the map matches
their knowledge.

C – Compile
community profiles

Produce one profile
per service point.
Identify which
libraries have a
significant RAS
community.

To end of August
2006

Denise &
Andy with
support

Time for library staff and
others

Check results with
known data.
Check profiles with
community groups.
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Key Objective 2.
Raise awareness of library resources available to RAS communities and develop participation in planning of services and activities to
increase library use.
Lead – Andy Johnson/John Keane
Task Outputs and impact Timescale Who Resource implications Evaluation method
A – Meetings &
discussions with
RAS community &
organisations

Minutes of
meetings.
Librarians being
invited to attend
RAS meetings and
events

September to
October 2006

Andy &
Denise

Time for library staff and
partners

Feedback from
organisations

B - Develop
marketing plan

Produce plan October to
November 2006

John,
Andy &
Denise

Staff time.
Budget to be identified

Check with key
organisations it is
relevant.

C – Produce
marketing materials
if appropriate

Marketing materials November to
December 2006

John,
Andy &
Denise

Staff time
Budget to be identified

Check with key
organisations
materials are
relevant to their
needs.

D – Dissemination
of materials through
presentations and
use of contacts and
community outlets.

All new asylum
seekers to receive
information and as
many existing RAS
community
members as
possible.

December to end of
project

Andy,
Denise &
Elsie Pate

Staff time Check with
organisations that
leaflets have been
given out.
Check with
individuals coming
into the library that
they have received
them.

E – Develop a
range of activities if
appropriate

November to
December 2006

John,
Andy &
Denise

Check with key
organisations
materials are
relevant to their
needs.
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F – Deliver agreed
plan of activities in
partnership with
RAS organisations
and other relevant
services and
organisations if
appropriate

December to end of
project.

John,
Andy &
Denise
plus
others as
appropriat
e

Time, library and community
venues, budget, transport,
crèche, marketing material
and facilitators.

Do simple and fun
evaluations with
people attending
and with
organisations
assisting with the
delivery.

G – Monitor the
take up of library
services

September and 3
monthly intervals

Library
managers
and
performan
ce team

Staff time and training Check at meetings
with RAS
organisations.
Survey samples of
RAS community via
organisations.
Track some key
ethnic groups
known to be asylum
seekers via
computer
management
system.
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Key Objective 3.
Develop additional library resources for RAS communities
Lead – Denise Jones

Task Outputs and impact Timescale Who Resource implications Evaluation method
A – Map current
library resources
relevant to RAS
communities

Identify what books
are in which
libraries in the
various community
languages.
Identify which
collections are
being used.

August to
September 2006

Denise
and
Jacqui

Staff time

B – Utilise WTYL
and The Network
knowledge of
suppliers and
resources to meet
needs gaps and be
mindful of ESOL
material

New material
bought and placed
in relevant libraries

October to end of
project and to
continue afterwards

Denise,
Mike

Staff time, realignment of
materials budget.

Check new material
is being used.



12

Key Objective 4.
Develop staff awareness, skills and confidence in working with RAS communities
Lead – Andy Johnson

Task Outputs and impact Timescale Who Resource implications Evaluation method
A – Awareness
raising and briefing
sessions initially
targeted at key
libraries.
Then widened out
to other staff

Number of staff
trained

September 2006
onwards

Delivered by
a local
organisation
or WTYL

Andy

Staff time, venue, costs for
facilitators

Feedback form
courses.
Survey 6 staff in
relation to their
awareness before
and after to see if
their awareness has
changed.
Survey staff 6
months after to see
if the information
has been retained.

B – Involve library
staff based at key
libraries in planning
and delivering
activities

December to the
end of the project.

All Staff time


