
Welcome to Your Library
Connecting public libraries and refugee communities

What is Welcome To Your Library?

Welcome To Your Library is a national project connecting public libraries with refugees
and asylum seekers. By increasing opportunities for participation, Welcome To Your
Library aims to improve access to and quality of public library services for everyone.

Our vision and aims

We will connect public libraries and
refugee/asylum seeker communities to
nurture learning, well being and a
sense of belonging for all.

We will achieve this through:

• PARTICIPATION of refugee communities throughout the work
• PARTNERSHIPS to raise awareness and increase public library use
• CONFIDENT, TRAINED library staff
• SHARING GOOD PRACTICE based on evidence
• ADVOCACY for public library work with refugees and asylum seekers

What’s the background to the project?

Funded by the Paul Hamlyn Foundation and co-ordinated through the London Libraries
Development Agency, the Welcome To Your Library pilot project took place in the
London boroughs of Brent, Camden, Enfield, Merton and Newham in 2003-4. In 2005, a
further £250,000 from the Paul Hamlyn Foundation enabled Welcome To Your Library to
extend the project nationally to the end of 2007. By this time we expect activities to
have become an integral part of public library work.

After a competitive selection process, five additional public library partners are
participating in the national project:
• London Borough of Hillingdon working with Healthy Hillingdon and HOPE (Health

Opportunities, Promotion and Education)
• Leicester City Council
• Liverpool City Council
• London Borough of Southwark
• Tyne & Wear (a consortium comprising councils in Newcastle, Gateshead, North and

South Tyneside and Sunderland)

For more background information about Welcome to Your Library visit the LLDA
website: www.llda.org.uk/cms/contentpage/wtyl

Southwark Council and Libraries

The refugee and asylum seeker population is estimated to be 16,000 representing 6%
of the total population. The Council has a Refugee and Asylum Seekers Strategy with a
key aim of providing better service to the refugee and asylum seekers resident in
Southwark by identifying and linking the various services that are currently being
provided. Work with asylum seekers and refugees, including developing partnerships
with service providers, is part of the library’s Social Inclusion Action Plan.



Context

Southwark Libraries mission is to meet Government and Council objectives in relation to
lifelong learning, social inclusion, and modernising government. Much of this mission is
derived from national policies that guide the Council’s and Libraries’ priorities and are
positioned within the Council's own policies on equality, diversity and community
engagement. Southwark has a single coherent framework outlined in the Vision for
Equality within which equality, diversity and social cohesion are addressed across the
Council. In includes an Equalities Scheme for 2005-2008 and an Equality and Diversity
Panel providing the council with expertise and scrutiny in policy and service
development. The Panel is just one method of consultation and includes representatives
from black and minority ethnic, lesbian, gay, bisexual and transgender, traveller, age
related and disabled people’s groups.

For more background information you can visit Southwark's Equality and Diversity
pages: http://www.southwark.gov.uk/YourCouncil/Equalities/EqualitiesatSouthwark/.
Much of Southwark's equalities, race relations, social cohesion, and consultation policy
is based on recommendations from the Lord Ouseley Review which was commissioned
by the Council and begun in October 2004 following unsubstantiated allegations that it
had discriminated unfairly against BME businesses.

Outcomes Table: The following table maps aims of key policy documents showing links
with and interdependence of the Welcome to Your Library project locally and nationally.

Shared Priorities
Outcomes

Every Child
Matters
Outcomes

Southwark's Vision for
Equalities

Southwark
Council
Refugee &
Asylum
Seeker
Strategy

Welcome to
Your Library
Outcomes

1 Promoting Healthier
Communities

Be Healthy

Refugees and asylum seekers
aware of and access sources of
information in libraries including
health information

2
Creating Safer and
stronger
communities

Stay Safe

Access the
public services
to which they
are entitled Increase confidence of refugees

and asylum seekers in use of
library and other council
services

3
Raising standards in
schools and
Improving quality
of life for children
and young people

Enjoy and
achieve

Achieve their
full potential as
members of
British society

Increased use of library services
by refugees and asylum seekers
including formal and informal
learning facilities

4
Creating Safer and
stronger
communities

Make a positive
contribution

Contribute fully
to the
community

Refugees and asylum seekers
participate in improving library
services

5
Promoting the
economic vitality of
communities

Enjoy economic
well-being

●To improve the quality of
life by improving access to
services and by reducing
gaps in health, employment,
education attainment and
community safety,
particularly with those most
affected

●To improve social cohesion
by promoting positive
relationships and a sense of
community and belonging,
by reducing fear and
tensions, particularly around
race issues, and by
promoting a vision in which
individuals, groups and
communities are properly
valued

●To promote citizenship
rights and responsibilities.

Achieve their
full potential as
members of
British society

Refugees and asylum seekers
access employment and
education information, and
opportunities to further their
potential.

The Shared Priorities statement identifies issues where central government, local
councils and other organisations must work together to improve the quality of people’s
lives. The key component of the national children’s agenda is Every Child Matters. It
identifies five outcomes set within a whole system reform so services can be brought
together around the needs of children and their families. Key local guidelines come from
Southwark Council’s Vision for Equalities and Refugee and Asylum Seeker
Strategy, which use a holistic approach to support the integration and contribution of
refugees into life in the borough. Not listed here but sharing many common aims is the



national library agenda, Framework for the Future, which maps out a ‘a shared sense
of purpose’ for public libraries by concentrating on developing reading and learning,
digital skills and services, community cohesion and civic values.

Southwark Project Plan Objectives

In an ongoing process of partnership and consultation, Southwark Libraries will:

1. Eliminate barriers to the use of libraries by refugees and asylum seekers.

2. Increase awareness of the library service amongst the refugee and asylum
seeking population through outreach work, partnerships with local RCO’s, and
publicity.

3. Provide relevant materials, resources, and activities to meet needs as defined by
refugees and asylum seekers.

4. Library staff aware of, committed to, and confident in meeting the needs of
refugees and asylum seekers

The project will also have related benefits. It will raise the awareness of the wider
community regarding issues concerning refugees and asylum seekers. It will expand on
our consultation work with young people, paving the way for community involvement in
all aspects of library services by all communities. It will provide us with examples of
good practice in working with hard to reach and at risk communities. And it will remove
barriers that also inhibit the use of libraries by many individuals in other communities.

We will use the experiences from the change process that Welcome to Your Library
represents as a blueprint for Southwark Libraries' overall approach to change. Key
components of Welcome to Your Library—staff training, community consultation and
participation, creative partnerships, national and local initiatives, and the use of
technology—are also essential to our overall approach to change. Southwark libraries
must partake in an ongoing change process in order to continue to meet the needs of
current and future residents.

Action Plan

The following charts highlight our action plan for the project based on Southwark’s four
objectives. It sets out tasks to be achieved and links them to the outcomes mapped in
the Outcomes Table above. Though setting specific, measurable tasks, the action plan is
not an inflexible, unchanging document. It must change, grow, and be continuously
revised in order to promote full consultation and participation by refugees and asylum
seekers, make use of all potential partnerships, learn from and share good practice, and
make good use of opportunities for advocacy as and when they arise.



Action plan

Key Objective 1: Barriers to use of libraries by refugees and asylum seekers eliminated.
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Document: Potential
barriers noted and
potential solutions
defined

3 Aug-06  Senior Librarians staff time at meetings
too cautious approach,
staff resistance

new policies and procedures
documents

Review policies and
procedures

Review findings with
members of three or
more RCO's

3
4

Oct-06  
Dean Smith,
Julian Heather

staff time
finding interested RAS,
conflicts with financial or
statutory requirements

evaluation form,
presentation to Equality and
Diversity panel following EIA
procedure, Equalities and
Impact Assessment

Form advisory panel
of refugees and
asylum seekers

Recruit 5 to 7 members
to meet quarterly to
review barriers and other
activities

1 2
3
4 5

in place
Dec-2006,
ongoing

 Dean Smith staff time
time, difficulty of getting
broad representation

regular meetings, minutes,
actions completed

see also: Objectives 2 and 4



Key Objective 2: Increasing awareness of the library service amongst the refugee and asylum seeking population through
outreach work, partnerships with local RCO’s, and publicity.
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Attend local RCO
meeting and events

Visit at least 10 RCO's,
issue cards, talk,
promote services

1
3

Dec-06  
Dean Smith and
staff from local
library

staff time conflicting time priorities
tracking number of active
users, number of resulting
activities

Booth at Southwark
RAS week

Issue cards, promote
services, consultation on
needs for library
resources/ services

1
3
4

Jun-06  
Dean Smith,
other staff

cost of booth
consultation not prepared
or inappropriate

tracking number of active
users, number consulted

Host RCO and other
related meetings in
libraries

At least 3 groups use
library space for
meetings

1
2
3

Dec-06  
Dean Smith,
local library staff

staff time,
refreshments

staff resistance, lack of
group interest

number of meetings,
number of resulting
activities

Publicise project work
(as appropriate) in
local press

At least 3 articles about
Welcome to Your Library
work in local press

1 Sep-06  
Dean Smith,
Emily Crowther

staff time
lack of interest/ competing
stories

informal verbal feedback,
questionnaire

Translate library
information

Basic library literature/
main website page in 3
to 7 languages

3
4

Feb-07  
Dean Smith,
Emily Crother,
translators

staff time, translation
costs, printing costs

changing and moving
communities

questionnaire, data

Key Objective 3: Relevant materials, resources, and activities available to meet needs as defined by refugee and asylum
seekers.
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ICT Tasters
ICT Taster sessions for 3
RCO's

2
3

Dec-06  
Dean Smith,
Jafer Sharif

staff time
transport difficulties for
RAS

evaluation forms and
attendance

Organise learning
opportunities in
libraries

1 ESOL or basic literacy
course held in a library

3
5

Apr-07  

Dean Smith,
Adult Learning
Services, other
providers

costs of course budgets, finding partners
numbers attending, course
evalution forms

Resources list for RAS
Several potential
formats: brochure, web
page, resource finder

1
2

Dec-06  
Dean Smith,
reference staff,
all

time, printing &
graphics cost,

lack of awareness by
staff/ RAS

resource produced and
maintained

Special events

3 events organised to
celebrate and recognise
milestones such as new
collections, publications,
or initiatives in
consultation with RCO
members

1
3

Dec-06  
Dean Smith,
Sandra Agard

staff time, performer
fees, food

budget, weather
comments book,
attendance, evaluation
forms

Stock

purchase stock with at
least 3 groups of RAS
directly involved in
purchase

3
4

Feb-07  
Dean Smith,
Stock Services
Librarian

£10,000 for year 06-
07 allocated from
Southwark Libraries
stock fund

changing and moving
communities

interviews with participants,
use of stock

Key Objective 4: Confident library staff aware of and committed to meeting the needs of refugee and asylum seekers.
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Assess staff
awareness and
attitude

all staff surveyed for
present attitudes/ follow
up after training

2 Oct-06  
Dean Smith,
consultant

staff time, consultant
costs

budget, time
evaluation of surveys before
and after

Create a training
programme for staff

*all staff  half day basic
awareness training
about RAS issues
*key members of staff
trained as 'champions,'
minimum of one each
library, training on RAS,
consultation, leadership,
change (1 to 2 days)

2
3
4

Sep-06 to
Apr-07

 

Dean Smith,
training
organisation,
refugees/
asylum seekers

training costs, staff
time

staff risistance, budget,
time

evaluation form, mystery
shopping reports

Create a 'mystery
shopping' programme

working with refugees
and asylum seekers test
3 libraries before and
after training

4
Sep-06 to
nov-07

 

Dean Smith,
consultant,
refugees and
asylum seekers

consultant costs, staff
time, mystery
shopper expenses

staff resistance, lack of
interest or RAS burnout

use feedback to rework
training, procedures, and
services as appropriate,
then monitor impact

Create component of
staff induction

develop with refugees
and asylum seekers,
perhaps an online/
powerpoint induction
unit

2
3
4

Sep-06 to
Nov-07

 

Dean Smith,
training
organisation,
refugees/
asylum seekers

training costs, staff
time

information either too
vague or specific and
becomes dated

evaluation forms, mystery
shopping reports

Compile data on RAS
communities in
Southwark

facts and figures from
national and local
sources, formal and
informal, who and where
are RAS communities

1 Sep-06  
Dean Smith, all
staff

staff time
changing and moving
population

information collected and
maintained



Our intention is that our service becomes much more accessible to refugees and asylum
seekers and that successful work with these groups will create advocates for libraries
within these communities. We are committed to providing staffing and stock fund
resources from existing budgets and will consider re-directing other monies if we feel
this is appropriate.

We have already forged links with key refugee and asylum seeker groups such as the
Southwark Refugee Community Forum and the Southwark Day Centre for Asylum
Seekers. We intend to further develop this work with community groups such as the
Vietnamese Refugee Council, Somali Youth Action Forum, and Southwark Refugee
Artists Network. This will enable us to more fully engage with these groups, harness
their expertise in service design and potentially engender a feeling of ownership of the
library service. There is widespread support for this project within the council and key
partners in Education, Corporate Policy, Sure Start, and Regeneration have indicated an
interest in being involved.

We look forward to working with individuals, Refugee Community Organisations,
Southwark Council departments, and others to connect Southwark Libraries with the
refugee and asylum seeking communities.

Dean Smith
Development Officer
Southwark Libraries


