Maximising the impact of Welcome To Your Library 

Discussion 8 August 2007 at the Paul Hamlyn Foundation 

Welcome To Your Library (WTYL) stakeholders have had an opportunity to review project progress, identify key issues and start to chart ways forward as we move into the final stage of the project’s life. 

An overview of work to date, provided by the project coordinator and the external evaluator ADP, finds that:

· core library staff are now delivering WTYL. This is different from the pilot phase in London, which was reliant on project workers. One criterion for  participation in the current phase was long-term senior management commitment 

· the national phase of WTYL placed emphasis on producing a project plan and on keeping project diaries and quarterly reports which chart each partner’s progress and reflections  

· the evaluators’ feedback is that WTYL is punching above its weight. It has developed broad audiences: people not associated with the project reference it at conferences and in publications 

ADP has developed an evaluation framework to provide a common understanding of ‘distance travelled’ through WTYL. This is available as a separate document. This framework is based on examining project impacts in six areas: strategic policy, service planning, service delivery, community cohesion, reading and learning and social capital.  

Distance travelled is measured in three distinct but potentially overlapping stages:

Project-led: where work is largely dependent on commitment and initiative of an individual

Shared vision: where work is viewed as a library service priority, is promoted internally and externally and commitment is shared by senior management team

Embedded: where work is fully integrated into the library service, ad tends to be developed with involvement of others from earliest planning stage onwards, with partners and local community recognising this

Findings so far suggest that the vast majority of projects have moved to the shared-vision stage. 

ADP stress that the evaluation is not a ‘good practice’ guide: it is a study of how far the project has achieved stated aims, and what needs to be in place to make it work.

We believe that WTYL partners are confident in continuing on the journey they have already started, with the majority of participating heads of service showing considerable commitment to continuing creatively.  Notably, they want to utilise the knowledge that individual project workers have acquired, and link this to other initiatives.  One chief librarian from a participating authority stated ‘we needed this and we need more of it’.

The project coordinator has recently undertaken a Winston Churchill Memorial Trust Travelling Fellowship in Canada and the USA on the theme of The role of public libraries in multicultural relationships. There are lots of good practice examples here and in other countries that show how public libraries play a powerful and proactive role in integration and cohesion. This is particularly timely given the recent publication of the report Our shared future by the Commission on Integration and Cohesion (CIC). The role of libraries needs spelling out.

Key issues and way forward

· The learning points from WTYL need to be sustained at local, regional and national level – in and outside the sector, in general policy direction and in practice 

· A dissemination plan will be produced with a clear timetable

· Achieving an external profile remains a considerable challenge. One of the major barriers is that library services are not seen as natural partners by their fellow local government service providers in key areas of delivery such as regeneration. The strategic positioning of public libraries is critical to their future

· Critical friends are needed, particularly senior or influential people with no direct connection to library service delivery

· Other work has already extrapolated change models for the library sector. Learning has to be brought together so the library sector recognises how to take things forward as it is important not to pin too much on this one project  

For further information, please contact Helen Carpenter, project coordinator, on 020 7641 5269 or helen.carpenter@llda.org.uk
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