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1 Introduction
What is Welcome To Your Library?

Welcome To Your Library (WTYL) is a project connecting public libraries with refugees
and asylum seekers. By increasing opportunities for participation, WTYL aims to improve
access to and quality of public library services for everyone.

Funded by Paul Hamlyn Foundation and co-ordinated through London Libraries Development
Agency, it began as a pilot in five London boroughs in 2003–4 and extended nationally to
the end of November 2007.

Whereas the London pilot of WTYL depended on project workers employed with 
project funding, core library staff are delivering the national phase to ensure long-term
development of the good practice adopted.

Why this guide?

Public libraries have a key role in communities. They support reading, learning and
information skills and are also gateways to other public services. The knowledge and
resources they contain provide opportunities for individual and shared discovery and
empowerment. Public libraries are vital community spaces for positive interaction between
people from different backgrounds.

However, to fulfil these roles effectively public library staff need to:

● understand the policy context in which they are operating

● go beyond statistics in understanding the make-up of their local area

● use this intelligence to develop strong partnerships to plan and deliver services

● achieve active involvement in service planning and delivery by local communities.

By going through this process public libraries participating in WTYL have undertaken
activities that contribute very positively to social justice, citizenship and community cohesion.

About this guide

The purpose of this guide is to help library staff:

● share learning from WTYL

● connect with refugees and asylum seekers

● use the same approach in working with other audiences.

The guide has been produced by John Vincent from The Network (www.seapn.org.uk)
one of the WTYL project partners, and the WTYL project co-ordinator, Helen Carpenter.

It accompanies the external evaluation of the WTYL project by ADP Consultancy.
Both the good practice guide and the evaluation are also available via
www.welcometoyourlibrary.org.uk
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2 Making sense of policy
Why understanding the context is important

Seeing the “big picture“ is key. We need to know what’s going on so we can:

● understand more about issues facing our communities

● identify national and local government priorities

● use this intelligence and information to plan effectively

● show how library work fits with what potential partners want to achieve

● articulate the specific contribution public libraries can make

● make a much stronger case to potential funders.

What strategic policies can we draw on?

The national, regional and local policies in this section are examples to help place public
library work in context when planning and delivering services. It is not intended to be an
exhaustive list.

Social policy

● Social justice
Web resource from the Welsh Assembly Government on the concept of social justice
(includes link to Welcome to Wales pack for migrant workers)
http://new.wales.gov.uk/topics/socialjustice/?lang=en

● Community cohesion
The Commission on Integration and Cohesion produced an important report in 2007
Our Shared Future 
www.integrationandcohesion.org.uk/

● Tackling social exclusion
Information about the government’s Social Exclusion Task Force
www.cabinetoffice.gov.uk/social_exclusion_task_force/progress.aspx

Museums Libraries and Archives Council (MLA) activity on social inclusion
www.mla.gov.uk/website/policy/Inclusion/MLA_Activity_on_Social_Inclusion/

● Community engagement
Community engagement: what is it and why is it important? – 
web resource from London Councils
www.londoncouncils.gov.uk/doc.asp?doc=16452&CAT=2195

Community engagement: practical lessons from a pilot project (a Home Office report)
www.cdx.org.uk/news/odds/dpr48.pdf

Customer focus and community engagement – web resource from the 
Improvement Network
www.improvementnetwork.gov.uk/imp/core/page.do?pageId=1006266
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● Shared priorities
Central and local government have agreed seven public service priorities:

— Raising standards across our schools;

— Improving the quality of life of older people and of children, young people 
and families at risk;

— Promoting healthier communities and narrowing health inequalities;

— Creating safer and stronger communities;

— Transforming our local environment;˚

— Meeting local transport needs more effectively;

— Promoting the economic vitality of localities.

www.lga.gov.uk/Documents/Press_Release/shared%20priorities.pdf

MLA website information on how public libraries can deliver against these priorities
www.mla.gov.uk/website/policy/Communities/shared_priorities/

● Every Child Matters
Government framework for improving outcomes for all children and families
www.everychildmatters.gov.uk/aims/

● Local Government White Paper
Strong and prosperous communities sets out the framework for giving local communities
more influence and power to control their lives
www.communities.gov.uk/publications/localgovernment/strongprosperous

Policy concerning refugees and asylum seekers

● Controlling our borders: making migration work for Britain
The government first announced its New Asylum Model (NAM) in 2005 in this five
year strategy for asylum and immigration
www.archive2.official-documents.co.uk/document/cm64/6472/6472.pdf

The Information Centre on Asylum and Refugees has produced a summary of NAM:
www.icar.org.uk/?lid=6002

● Refugee Council
Information on and responses to government and other policy documents affecting
refugees and asylum seekers 
www.refugeecouncil.org.uk/policy

● Board for Refugee Integration in London (BRIL)
The Mayor of London is responsible for strategic leadership of refugee integration
work in London
www.london.gov.uk/mayor/equalities/immigration/bril/index.jsp
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● London Enriched
Draft strategy for refugee integration in London. The public consultation on this
document ran to the end of October 2007
www.london.gov.uk/mayor/equalities/immigration/

Public library policy

● Framework for the Future (and development programme) 
www.mla.gov.uk/website/programmes/framework

● Fulfilling Their Potential
(a national development programme for young people’s library services)
www.readingagency.org.uk/young

WTYL resources

Examples of WTYL partners’ project plans and how wider policy is incorporated into these
(scroll down to foot of page)
www.welcometoyourlibrary.org.uk/editorial.asp?page_id=37#anchor630

The Leicester Project Plan includes examples of local strategies and priorities
www.welcometoyourlibrary.org.uk/content_files/files/LeicesterWTYLProjectPlanFinalJun06.doc

Which organisations provide useful background information 
for public library service planning and delivery?

Central government

● Social Exclusion Task Force 
www.cabinetoffice.gov.uk/social_exclusion_task_force/

● Department for Communities and Local Government 
www.communities.gov.uk/

● Commission on Integration and Cohesion 
www.integrationandcohesion.org.uk/

Refugees and asylum seekers

● Information Centre on Asylum and Refugees in the UK [ICAR] 
www.icar.org.uk/

● Northern Ireland Council for Ethnic Minorities [NICEM]
www.nicem.org.uk/services.htm#asylum

● Refugee Action 
www.refugee-action.org.uk/
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● Refugee Council 
www.refugeecouncil.org.uk/

● Scottish Refugee Council 
www.scottishrefugeecouncil.org.uk/

● Welsh Refugee Council 
www.welshrefugeecouncil.org/

Libraries

● Museums, Libraries and Archives Council 
www.mla.gov.uk

● The Network – tackling social exclusion 
www.seapn.org.uk

● The Reading Agency 
www.readingagency.org.uk

Regional agencies

● Regional agencies hold valuable evidence information that can be used to support
public library service planning – eg health statistics. The WTYL website has a sample
list of agencies (from the East Midlands). You can use this list to identify the equivalent
agencies in other regions of England 
www.welcometoyourlibrary.org.uk/editorial.asp?page_id=78

6 Welcome To Your Library – Good Practice Guide



3 Making plans
Understanding need

The issues faced by refugees and asylum seekers as they settle into a new country and a
new community cannot be overstated. Our very first step should be to be proactive, listen,
and take time and care to build relationships of trust.

Understanding barriers to participation and use of public library services and what people
actually want is the first stage before working up a plan of action.

Why a written plan is important

A plan is like a route map. It provides a clear vision, structure and focus for everyone
involved to agree what they will do and see how their work fits together. Plans set out
what you aim to achieve, with whom, how, and over what timeframe and enable you to set
targets. Preparing a plan is essential before embarking on a piece of work.

How do we know if we are successful? Monitoring and evaluation are vital. Situations
change rapidly, so using techniques to reflect progress or setbacks as you go will tell you
whether and how you need to modify your plan in the light of experience.

Examples

This section looks at examples of plans, and essential steps along the way, such as profiling and
consulting the community.

● WTYL Resource: Project planning framework and examples on the WTYL website
www.welcometoyourlibrary.org.uk/editorial.asp?page_id=37#anchor630

● How to write an audience development plan (MLA East Midlands guide) – use search
for box and enter How to. Click to relevant page at bottom of screen if required
www.mlaeastmidlands.org.uk/reports_publications/index.html

Community profiling

● How to develop a community profile (MLA East Midlands guide) – use search for box
and enter How to. Click to relevant page at bottom of screen if required
www.mlaeastmidlands.org.uk/reports_publications/index.html

Consultation

● How to manage a consultation (MLA East Midlands guide) –  use search for box and
enter How to. Click to relevant page at bottom of screen if required
www.mlaeastmidlands.org.uk/reports_publications/index.html
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Evaluation

● Framework of Generic Social Outcomes developed by MLA. This can be used to
evaluate the social impact of your service
www.mla.gov.uk/website/policy/Communities/gso_overview/

— Case Study example of Isle of Wight Library Service’s “Rhyme Time” :
www.mla.gov.uk/resources/assets//G/gso_isleofwight_12197.pdf

● “Inspiring Learning for All”:
www.inspiringlearningforall.gov.uk/default.aspx?flash=true

● “Evaluation resource for community groups” produced by ASH Scotland, but can be
used in any community based work
www.ashscotland.org.uk/ash/3367.html#evaluationjourney
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4 Making partnerships work
Good libraries build partnerships and maintain communications – with their communities,
with other agencies, with their staff – constantly.

WTYL resources

● Many of the case studies on the WTYL website illustrate the benefits of good
partnership-building, for example:

— Working with the Congolese community: Newham
www.welcometoyourlibrary.org.uk/editorial.asp?page_id=54

— Developing relationships and skills through volunteering: Leicester
www.welcometoyourlibrary.org.uk/editorial.asp?page_id=88

Other resources

● “Reading Together”, working with inmate fathers:
www.cilip.org.uk/publications/updatemagazine/archive/archive2006/may

● Partnership through reader development:
www.cilip.org.uk/NR/rdonlyres/C16514E2-0265-494F-A33E-
B8A9C31F988F/0/sliv20b.pdf

● Early Literacy (resource from United States):
www.ala.org/ala/pla/plaissues/earlylit/partnerships/communitypartnerships.cfm

● Engaging refugees and asylum seekers – a best practice guide for museums 
and galleries
www.liverpoolmuseums.org.uk/learning/projects/engaging/

● Refugee Heritage Project. Report on the London Museums Hub project to record 
refugee heritage 2004–6
www.mlalondon.org.uk/renaissance/index.cfm?NavigationID=364
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5 Making the library welcoming
Seeing the library from the perspective of first-time users

The key to providing a warm welcome is to find out what the perceptions of non-users
are. Why aren’t they using the library and is there something we can do about it? This
means being proactive and seeking involvement from people who wouldn’t otherwise
come to us. What they can tell us will provide invaluable opportunities to listen, learn,
improve and change what we do.

What might we need to change?

Providing a warm welcome to everyone may well mean reviewing and changing our
policies and practices relating to staff, procedures and systems and stock.

● In 2000, Leicester Libraries carried out a major review and produced a report 
Achieving inclusion with 100 recommendations for improvements. This case study
sets out what they did:
www.leicester.gov.uk/your-council--services/council-and-democracy/beacon-
council/beaconculture/key-documents

● Crossing Borders: responding to the local challenges of migrant workers
Audit Commission report intended to help local authorities and their partners
manage changes brought about by migrant workers moving to an area, by
understanding better what is going on locally and developing appropriate
strategies and services.
www.audit-commission.gov.uk/Products/NATIONAL-REPORT/05CA5CAD-
C551-4b66-825E-ABFA8C8E4717/CrossingBorders.pdf

● Case studies on the WTYL website:
www.welcometoyourlibrary.org.uk/editorial.asp?page_id=50

● Their Reading Futures
Campaign to build library staff skills for work with young readers. Website
includes resource on making the library welcoming including FAQs and top tips 
www.theirreadingfutures.org.uk/site_revision_270306/skills_1/making.html

● Final report of the pilot phase of WTYL 
Includes case studies and learning points
www.welcometoyourlibrary.org.uk/editorial.asp?page_id=24
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Examples of services we should provide

● Outreach

— Bury Outreach Library Service
www.bury.gov.uk/PressReleases/PressRelease.asp?PRID=%7BC2887636-9B4D-
4009-83E2-8AC58E8393B5%7D

● Citizenship

— Bedfordshire Libraries’ work
www.galaxy.bedfordshire.gov.uk/webingres/bedfordshire/vlib/0.yoyo/ny_multicultural.htm

● Innovative activities

— The Reading America toolkit 
www.actforlibraries.org/pdf/ReadingAmericaToolkit.pdf

● Case studies

— Case studies on the WTYL website: eg Leicester
www.welcometoyourlibrary.org.uk/editorial.asp?page_id=88

— Nottingham
www.nottinghamcity.gov.uk/sitemap/leisure_and_culture/libraries/lcli_plans_and_policies.htm

— Examples from museums, libraries and archives
www.mlalondon.org.uk/uploads/documents/Enriching_Communities_Report.pdf
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6 Making an impact
Securing support for public libraries is a challenge. To be successful you need to work with
partners and allies to build a compelling case. The first resource listed below (from the
United States) couldn’t have put it better, so we’re repeating it here:

Three rules for winning support

One

Never assume that others understand what the library does or what it
takes to do it. Take every opportunity to educate them.

Two

Ask! Research shows that even people who don’t use the library
appreciate its role and wish to support it.

Three

Don’t do this alone. Your message is most powerful when others speak
up for you.

● The small but powerful guide to winning big support for your rural library 
www.ala.org/ala/olos/oloscommittees/rnt/ruraltipsheet.pdf

● Guide to advocacy for school libraries 
www.schoollibrariesadvocacy.org.uk/welcome.asp

● MLA guide to useful advocacy resources
www.mla.gov.uk/website/programmes/framework/framework_programmes/advocacy_resources/

● Libraries for the future: innovation in action
(a report from Americans for Libraries Council, a national non-profit organisation that
champions the role of libraries in American life)
www.actforlibraries.org/pdf/LFFInnovationinAction.pdf
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This guide is available in large print on request.
To find out more about the work of London Libraries Development Agency, visit www.llda.org.uk

We welcome comments on our work. Please contact the director, LLDA, 35 St Martin's Street,
London WC2H 7HP. Telephone or fax 020 7641 5266. Email contact@llda.org.uk

November 2007

Main cover photo: Inter-generational project with older users of the home library service and children 
from a South Shields Primary School at South Tyneside Central Library, October 2005
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