WTYL Newcastle diary

August 2007

Date
Action
Outcome 
Reflections / barriers / anecdotal evidence / unexpected outcomes

3
Attended hard to reach officer working group
· Andrew & Sue will arrange to go to citizenship ceremony

· Angela will devise a questionnaire for the Mela and email draft to group for comments

· Sue & Pat to will go through periodicals in different languages in East End

· Anne will update citywide list of periodicals

· Anne will identify website addresses for online newspapers

· We will buy 2 new balloon pumps for events

· Andrew & Angela will check events toolkit

· Pat will get some dual language books for the Mela

· We will ask Swapna if she will do some story telling in different languages

· We will do some consultation on community libraries at the Mela based on what was done at the Green Festival

· Anne to send Angela more information from the mobile library/Refugee Week event

· Life in Britain instructions edited for library staff

· Anne will make some suggestions for a list of agencies 

· Old community language stock to be discarded
This was a very good meeting where we were able to share out lots of tasks and get people more involved.

3
Attended service plan/risk register review
· The action re WTYL was added to the service plan was broadened to include sustaining work beyond the life of the project.

· I will write a plan for how we can sustain the work of  WTYL  in Newcastle
I feel this shows our commitment to ensuring that the work that has come out of WTYL will continue beyond November 2007. 

6
Worked on WTYL quarterly report
First full draft produced and emailed to Tony & Andrew for comments.
As usual, writing this has made me realise how much progress we have made.

9
Emailed all staff
Staff more aware of broader issues, and resources available to them which will hopefully help them provide a better service to customers. (The information I sent them today was about talking to your baby and recipes from around the world.)

I plan to do this on a regular basis.
For some time I have been thinking about how best to disseminate information to libraries particularly those staff who work in branches and are less likely to find out about things. Today I started picking out a couple of items from John Vincent’s enewsletter that I thought were of practical use to libraries and emailed all staff. I will also put the same information in our staff newsletter and look into using our website. I have asked staff for feedback on this. If a lot of staff tell me it’s not useful I will stop doing it!

10
Received email from Head of Social Inclusion
We will receive up to £2000 from Chief Execs to go towards RAS training for staff
I had thought we wouldn’t get any extra funding so this was a great surprise and a good way to end the week!

13
Checked events toolkit with Andrew
· Decided to give surplus local history books from Tyne Bridge Publishing away as free gifts to people who complete our survey and/or give us comments at the Mela

· Made a list of additional things we need to remember e.g. camera, work mobile phone, tablecloths, stationery, balloon pumps

· The events toolkit was replenished
This was a very practical but  important task as it meant we were fully prepared for the Mela and we have learnt from our experiences at events we have attended in the past.

13
Contacted staff and agencies re Mela
Ensured staff and agencies (we are sharing our stall with) working at the event knew about practical arrangements


16
Drafted survey for Mela
A short simple survey which will give us an indication of what language(s) people like to read, which library or libraries they use (if any) and the area they live in, and an opportunity for them to give us their general views.


17
Day off in lieu

23
Packed equipment for Mela
7 skips and display boards packed and labelled ready for collection by Leisure Services.
Over the past few months the pile of stuff I have been collecting for the Mela has grown considerably! 

24
Equipment for Mela collected
Equipment delivered to on site storage containers
I made sure I was around during the collection so that the right stuff was taken. 

24
Met Allan Wraight re training
I will email Lisa Reynolds at IODA asking for a more detailed training programme which is tailored for libraries. I will also ask if IODA can run 8 sessions over 4 consecutive days in October and check whether they can do these during evenings and weekends if necessary.
In my email to Lisa I mentioned that some staff found it difficult to make the connection with libraries and issues that affect them. Also, that they need to know when to be flexible and to take individual circumstances into account when dealing with RAS. I made the point that libraries tend to be open longer hours than other services so sometimes people go to libraries simply because they have no other place to go.

26 & 27
Libraries stall at Mela
· Promoted Libraries, Information & Lifelong Learning Service

· Obtained comments/feedback via surveys and notice board/post it pads (approximately 100 responses from both days)

· Learnt about the agencies we shared the stall with (Red Cross, Victim Support, Newcastle Futures)

· We took photos and covered tables with brightly coloured crepe paper (as we didn’t do this at previous events and should have)

· We learnt that we needed at least 3 staff at the event (that’s what we had); there was some unexpected heavy lifting (we can’t totally rely on Leisure Services for this) that staff at the events had to do which we will need to consider in future risk assessments; not surprisingly, people were very keen to complete our survey as they were given a free book for doing so (we ran out of surveys!); all of the people I spoke to at the Mela were already library users
This was a very successful event helped by warm sunny weather and excellent preparation! Free gifts encouraged lots of people to fill in our survey and give comments via our notice boards. We also had lots of other freebies e.g. balloons, pens, colouring sheets, lollies. It was very busy. Unfortunately someone walked off with one of our citizenship books. They may have thought it was the free book. The next day we didn’t put them out. Although we had taken laptops, few people were interested in looking at the PC. I worked on the Sunday and the Leader, Cllr. John Shipley came in and he complimented the work of the libraries.

On the Sunday just as we were packing up, some women and children spent some time in our stall as one of them was looking for a quiet corner to breastfeed her baby. Even at the Mela, this demonstrates libraries as a safe welcoming place!

30
Spoke to Janet Roberts
Janet is OK about the proposed resource sharing policy
Although this does not affect Janet’s work (as we have already agreed that we will lend other authorities in the region community language stock free) I thought it was courteous to show Janet this as it has her telephone no. on it.

31
Attended T&W WTYL meeting
· I will find out what buses go to Fenham Library and let Jackie & Jolene know so they can arrange to see our old Chinese stock and take it if they want

· Jolene will take out individuals’ details from the resource sharing policy. We will then get our senior managers to approve the policy and ensure our staff know about it

· I will send 4 names of colleagues who will attend training in Gateshead to Lynne

· I will investigate getting a list of our foreign language books on our website (it doesn’t need to include lots of detail, just what languages we have and where)

· If anyone asks, there is an audio CD of the Home Office’s “Life in the UK”. ISBN 0113413181, costing £11.72 incl VAT. Bertrams have it. We must remember to call in old versions of citizenship books

· I will email UNN’s final research report to everyone. It was decided that we will not pursue UNN re presenting the report verbally but I will arrange for us to meet to discuss evaluation/using students (we discussed this before the research was a done as a way of following up after the research)

· South Tyneside will pilot a small volunteering scheme and report back to the T&W consortium on progress

· We agreed that even after November 2007, it would be useful to continue writing diaries, plus it helps document and justify what we are doing beyond WTYL
I am hoping that our old stock in community languages will be useful to other libraries in T&W.

The resource sharing policy doesn’t change the way Newcastle works but is a good way of formalising what we do and reminding staff of this. It has only been recently that I discovered we did this even though this facility has been in place for a long time.

I must remember to ask someone in out hard to reach group to call in the citizenship books that are no longer valid.

We originally asked UNN to present their findings verbally to a wider group, and they came up with the idea of doing at the same time at the launch of their new BSc course in July. However, this didn’t happen and then there were the summer hols so I didn’t get any replies to emails, and one of the researchers has left to live in another country! It seems that the time has now passed. We have got what we wanted i.e. evidence. We decided that organising the presentation would be extra work for us and in this case the effort wasn’t worth the outcome. However, trying to get something to come out of the research is something we will follow up.
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